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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, January 5, 2021 – 5:30 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Rodney Bartlett, Nicole MacStay, Alison Kreutz 
Budget Committee Members Present (starting at 6:00 PM): Ronald Patten (Chair), Bob Hanson, Richard Clark, 
Ron McIntire, Mandy Sliver, Carl Mabbs-Zeno, Bob Lambert, Donald Parkhurst, James Long  
    

The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 5:30 PM.  
 
Appointment of Lisa Stone to West Peterborough TIF Advisory Board 
Motion: Mr. Taylor made a motion to appoint Lisa Stone as a member of the West Peterborough TIF 
Advisory Board 
Vote:  Mr. Juengst seconded. All in favor. Motion carried. 
 
Chair Ward said Ms. Stone would make a “good addition” to that group, and thanked her for volunteering. 
 
2021 Town Meeting  
Ms. MacStay said the vast majority of New Hampshire Towns have their meetings in March, so 
Peterborough, which has Town Meeting in May, will be able to see how the process goes for those towns 
before deciding if we stick to the traditional charter process or if we should adopt the HB 11-29 (Emergency 
Town Meeting Protocol) process, which is more or less what we did last year. HB 11-29 allows towns to 
arrange meetings in the way that makes the most sense for the community.  
 
Mr. Juengst asked for Nicole’s “gut feeling” about what would be best. 
Ms. MacStay said it’s still far enough out that nothing should be set in stone at the moment, though her sense 
is that the Town should probably adopt the HB 11-29 protocols when the decision has to be made in March. 
There are some additional requirements, but “nothing insurmountable.”  
 
Mr. Juengst asked about the usual Town Meeting timeline.  
Deliberative Session is typically the first week of April, followed by the Ballot Session on the second 
Tuesday of May, and the Open Session on the third Tuesday of May. She said, if HB 11-29 was 
adopted, in lieu of a traditional Deliberative Session, there would be a virtual presentation, followed by a 
period for question submission by residents, followed by another virtual session to answer questions. 
Everything to be voted on would then be voted on the Ballot. 
 
Mr. Juengst said he remembered Town Meeting happening later than usual last year. Ms. MacStay confirmed, 
and said it wasn’t held until July, due to the State of Emergency that went into effect on March 13th, when the 
Town was in the very beginning of the Town Meeting planning process, and resulted in the usual process 
being thrown “off cycle.” 
Chair Ward added there weren’t any major warrant articles last year, which is why it worked to have 
everything on the ballot, and asked about ballot articles for this year. 
Ms. MacStay said there was the potential for a broadband build-out bond to be on the warrant. According the 
charter, it would have to be addressed at Open Session, so Ms. MacStay is working with Town Council to 
figure out how best to do that.  
 
Mr. Juengst asked about cost for that bond. 
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Ms. MacStay replied that there were estimates between $1.5 and $5.3 million, “which doesn’t narrow it 
down,” but a Request for Proposal went out this week, which should help to clarify.  
Mr. Taylor said an RFP was put out last summer as well, and Ms. MacStay confirmed, and said the two 
proposals that were received were the basis for the current estimates of between $1.5 and $5.3 million. It was 
being done again because the bond process requires a specific timeline, and there was also the hope that a 
future infrastructure bill would include some broadband funding.  
 
Mr. Taylor said, as of today, the State Senate was putting forth a bill allowing Towns to postpone meetings.  
The group discussed the complications of postponing the meetings and the circumstances around last year’s 
postponement.  
 
Review and Approval of the Minutes of December 15th, 2020 
Motion: Chair Ward made a motion to approve the Minutes of December 15th, 2020. 
Vote:  Mr. Juengst seconded. All in favor. Motion carried. 
 
 Town Administrator 
Chair Ward recognized that the meeting was Rodney Bartlett’s last meeting as Town Administrator. Mr. 
Bartlett’s career with the Town has spanned 15 years.  Chair Ward continued, “we have had some 
knuckleballs thrown at us for years, and you kept a smile on your face.”  
 
Mr. Bartlett said he started in March of 2006, and “Peterborough has been an excellent place to work…It’s 
been quite a pleasure and I’ve appreciated my time here. Thank you.” 
 
Mr. Juengst said he enjoyed his time working with Mr. Bartlett and remembered previous Administrator Pam 
Brenner saying “nothing but positive things” about him when they were considering Mr. Bartlett as Ms. 
Brenner’s replacement. “You went above and beyond…thank you.” 
 
Mr. Taylor echoed those sentiments, and said Mr. Bartlett was major part of all the solutions that had been 
formulated during his (Mr. Taylor’s) time on the Select Board: “I can’t thank you enough…a lot of the things 
I know now, I know because of Rodney.” 
 
Ms. MacStay said Mr. Bartlett has been “an incredible teacher” and she appreciated everything he has done 
and taught her. She said both she and Mr. Bartlett started with the Town in 2006, and in the time they worked 
together “he left an incredible imprint on the Town of Peterborough.” She described some of the many 
projects that were completed during his time, including the Waste Water Treatment Plant Project, which was 
“a huge project that had been going on in fits and starts for decades, and Rodney came in and got it done” 
and she continued that he has done the same for the Main Street Bridge. She said West Peterborough is now 
“a thriving village” thanks to Mr. Bartlett and Carol Ogilvie and is a great example of what a TIF District can 
do. She continued that Mr. Bartlett did “absolutely incredible work” on the solar array, which she believed is 
still the largest municipal owned solar array in the state. She said Mr. Bartlett has kept Peterborough 
“beautiful and moving forward.” She thanked him for all the work he has done.   
 
Mr. Taylor said there would be a more “official send-off” for Mr. Bartlett when circumstances allowed.  
 
Motion: Mr. Juengst made a motion to adjourn the Select Board meeting at 5:54 PM. 
Vote:  Chair Ward seconded. All in favor. Motion carried. 
 
Budget Committee Chair Roland Patten opened the Joint Select Board/Budget Committee Meeting at 6:04 
PM. 
 
Ms. MacStay said of the Budget Committee, present members were Ronald Patten, Bob Hanson, Richard 
Clark, Ron McIntire, Mandy Sliver, Carl Mabbs-Zeno, Bob Lambert, Donald Parkhurst, and James Long.  
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All three members of the Select Board were present. 
Attending staff consisted of Ms. MacStay, Danica Melone, Leo Smith, Rodney Bartlett, Ali Kreutz, Shannon 
Kelly, and Tim Brezovec. 
 
Mr. Patten called for nominations for Budget Committee Chair and Vice-Chair. 
 
Motion: Bob Hanson made a motion to nominate Mr. Patten as Chair.  
Vote: Mr. McIntire seconded. Motion passed.  
 
Motion: Mr. McIntire made a motion nominate Carl Mabbs-Zeno as Vice Chair  
Vote: Mr. Hanson seconded. Motion passed.  
 
The votes were unanimous, as confirmed by a roll call vote of all present members of the Budget Committee. 
 
Mr. Smith said the first thing on the agenda is a review the FY2022 Proposed Budget. He went over some 
highlights, including: 
Operating Budget has a 6.3% increase over last year.  
Operating Budget CIP is down almost 50% from last year. 
Debt service down by 13.6%.  
Subtotal of Operating Budget has a net change of 1.7% over last year. 
Overlays and credits are even compared to previous year.  
Total amount to be raised by taxation ($7,761,863.00) is $166,892 less than last year. 
 
Mr. Smith went over the Budget Guide that was provided to Budget Committee members. Summary 
categorizes departments and compares upcoming FY appropriations to previous year and shows both dollar 
and percent changes. 
Ms. MacStay added all materials (which were extensive) could be found on the Town’s website, within the 
Budget Committee page.  
 
Chair Patten said he thought the presentation of the materials this year was an improvement over last year.  
 
Mr. Smith went over Budget Highlights: 
Salary Line – 3.2% increase (Total Financial Impact: $109,536.00) 
Health Insurance – increase 2.7% (Total Financial Impact: $24,300.00) 
NH Retirement Rates will increase in July 2021 (Total Financial Impact: $190,384.00) 
 
Mr. Long asked what would drive a 20% increase in the State Retirement Rate. Mr. Smith said he believed the 
Legislature makes those decisions. Ms. MacStay confirmed and the NH Legislature follows the guidance of 
their accountants and actuaries and then adopts those recommendations.  
 
Capital Improvement Plan 
Mr. Hanson reported on the FY2022 CIP Plan. He thanked Ms. Melone and Mr. Smith for their assistance.  
He said the seven members of the CIP Committee met September 30th through November 11th via Zoom, 
and he noted the presentations from Department Heads were very professional this year.  
He explained function of CIP Committee is to review proposals from all Department Heads and consider 
how projects are accomplished and best financed.  
 
Departmental breakdowns of CIP budgets were displayed.  
 
Mr. Hanson said IT handles maintenance of 186 technical devices used by municipal staff.  
 
Regarding DPW, Mr. Hanson said he was impressed with the results of the Roadway Systems Upgrade.  
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Police Department is going to purchase one less vehicle than planned.  
 
Mr. Hanson said CIP projects for PFR were “pretty standard.” He noted that $40,000.00 a year has been put 
away the previous two years, and this is the last year PFR is seeking $40,000.00 for the $120,000.00 needed 
for their Portable Radio Purchase. 
 
Mr. Hanson reviewed CIP Requests and Debt Service. He displayed a line graph and said notable jumps are 
for DPW Garage and Fire Station, with CIP Requests leveling off in 2023. A chart graph with estimates of 
Net CIP Requests spanning the next 6 fiscal years was displayed.  
 
Regarding the Transcript Dam, Mr. Hanson said Mr. Bartlett had expressed that the State could help and the 
Town might need to spend less than anticipated, but confirmation was needed. 
 
Projections for Large Facilities and Infrastructure Projects included: 
Fire Station Design - $8,500,000.00 in FY 2023 
DPW Facility - $2,500,000.00 in FY2022 
North Peterborough Dam - $1,000,000.00 in FY 2024 (passed at Town Meeting under Article 16) 
Transcript Dam - $350,000.00 in FY 2023 
PCC Renovation - $100,000.00 in FY 2023 
 
Mr. Hanson said every five to seven years the Rec Department spends about $25,000.00 to resurface 
basketball and tennis courts. The CIP Committee recommends establishing an annual reserve to eliminate 
that large payment.  
Another way to raise funds would be to charge ConVal School District for tennis court use.  
Chair Patten said “we would need to look at that legally” as federal funding was used to build it, which makes 
it a public utility.  
Mr. Hanson said most courts charge for use, and ConVal used the Town courts for every year, and even if 
Rec charged only $10.00 an hour, $2,000.00 a year would really help the Recreation Budget.  
 
Mr. Hanson said the Community Center was a huge building for Recreation to handle on its own, and was in 
need of significant repairs, and the CIP Committee felt it should be under the control of the DPW.   
 
Mr. Clark said his impression was that the Community Center was supposed to be self-sufficient, and not 
supported in anyway by taxpayer dollars. Ms. MacStay said that was accurate, the Select Board required in 
2008 that the Center be self-sufficient.  
Mr. Clark said it would be an additional burden to taxpayers to take over, and he didn’t think that was “in the 
spirit” of the original concept.  
 
Mr. Mabbs-Zeno said the management and financing were separate questions.  
 
Ms. MacStay recommended the conversation be tabled until Rec Director Lisa Koziell-Betz presented on the 
Recreation Budget at a future meeting. The Budget Committee agreed.  
 
Mr. Smith said there were six department budgets up for review on the agenda.  
 
Executive Administration  
Mr. Smith said there were two positions in Executive Administration - Community and Economic 
Development Coordinator and part-time administrative assistant – but that budget line was down from last 
year.  Originally the Services line included consulting services, but it was recently determined that Mr. Bartlett 
should stay an employee, rather become a consultant, so that line is coming in below last year’s budget.  
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Mr. Smith said revenues are flat with last year. Largest revenue is Flood Control Reimbursement Grant.  
 
Mr. McIntire asked how the Committee could tell what the tax impact of the Executive Administration is this 
year, compared to last year? He said there’s an additional calculation needed to come up with that figure.  
 
Mr. Smith and Ms. MacStay explained the where to find the needed subtotals and calculations to determine 
the difference. 
 
Ms. Sliver asked why Community and Economic Coordinator position was in the Administrative Budget, 
rather than the in the Planning and Building Office, as it was previously.  
Ms. MacStay said explained that the work of the Community and Economic Coordinator went beyond the 
scope of Planning and Building, and that Ms. Hatcher would be able to speak more about that later in the 
evening. The decision was made to put the Community and Economic Development Position under 
Administration initially due to the work that was needed at the time the position was established. Ms. MacStay 
said it may move eventually back to Planning, but it depends on the needs of the community at the time.  
 
Finance 
Mr. Smith noted the increase in payroll was due to allocation change in finance department personnel.  
 
Tax Collection comes in below FY 2021 budget (down 15.1%).  
 
Total appropriation for FY22 for Finance is $5,344 (1.5%) less than last year.  
 
Regarding the Finance Budget, he said there was “nothing new and exciting. Pretty much consistent.”  
 
Assessing 
Mr. Smith said there was a change in payroll allocation for Assessing Clerk. Statistical Update will most likely 
begin in FY21 and carry over into FY22. He said the Town’s Equalization Ratio is getting very low, and an 
update was passed on last year, so an update should be done this year.  
 
Human Resources 
Ms. MacStay said salaries were slightly up. Operations budget is mostly for costs of hiring, and the costs of 
running ads has gone up every year. It’s a relatively new budget but due to Mr. Smith’s comparisons over the 
previous three years some changes were able to be made to reduce some line items.  
 
Ms. Sliver asked if Ms. MacStay would continue to do the same level of Human Resources work. Ms. MacStay 
said Jen Hall has been the assistant HR director, and Jen has focused on onboarding employees and handling 
benefit management, while Ms. MacStay focused on such issues as finding applicants for Department Head 
roles, disciplinary issues, more complicated medical issues. She said it’s a “nice division of labor” and 
complimented Ms. Hall’s contributions to Human Resources.  
 
Other General Government 
Mr. Smith explained what “Cafeteria wages” entailed. He explained that staff is allowed to sell their vacation 
time, and there was a marked increase in that last year due to COVID-19.  
Ms. MacStay added this is a “special circumstance” jump in the budget, and typically employees purchase 
additional vacation time, rather than selling it. Similarly, eligible employees who choose not to take advantage 
of health insurance benefits can instead get a payout, but the Town saves the bulk of the money that would 
have gone towards the cost of benefits. The programs have saved the Town a lot of money in the past, and 
are used in many other municipalities, but COVID-19 caused a big jump since people weren’t able to take 
previously planned trips or plan for vacations. 
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Regarding health insurance, Mr. Smith there was a 2% increase over last year, but in the last fiscal year the 
Town got a “Premium Holiday” credit from the insurance company, but that is not included in this fiscal 
year. Life insurance and disability insurance also have a 2% increase, but overall, the budget was down 10.9%.  
 
Tax Overlay and Veteran’s Tax credits have been consistent, as has Patriotic Services. 
 
Total Budget comes to $1,359,553.00, for 10.4% decrease from last year.    
 
Revenues for General Government  
Mr. Smith said one of the biggest decreases was due to unanticipated revenue in the previous two years.  
 
Human Services 
Ms. MacStay said there wasn’t much change in the Human Services budget from last year. Salaries are up a 
but, due to allocations of Ms. MacStay and Ms. Kreutz’s salaries. Direct Relief (provided to assist residents 
with basic needs) and Public Assistance (provided to area organizations who also assist residents) line items 
are relatively flat.  
 
Ms. Sliver asked if it was anticipated that less organizations would be requesting funds, as she thought that 
perhaps it would increase, or at least stay the same, cue to COVID-19.  
Ms. MacStay explained that the total $80,000.00 allocation in Direct Relief is not always used every year, in 
which case the remainder could be given to second-tier Public Assistance organizations. 
 
Ms. Sliver said it might be a cleaner budgeting practice to put the funds that were projected to go to Public 
Assistance in that line to begin with, rather than waiting until the end of the fiscal year to move remaining 
Direct Relief funds over.  
Ms. MacStay said she understood, and explained that the Human Services Budget is first-and-foremost meant 
to support Direct Relief. In years where the Town is fortunate to not use all of it, it has been good to support 
other organizations, but there will be years where the entirety of the Direct Relief line is needed, and 2021 
may be one of them.  
 
EDA/Community and Economic Development 
Community and Economic Development Coordinator Karen Hatcher explained that EDA budget has been 
operating for the last several years out of a $70,000.000 warrant article granted for marketing, but this is the 
last year the funds can be used per the warrant article. She said it is probably not the time to go to the 
community to ask for another warrant article, and she would prefer to channel some of the marketing work 
that has been done in the past to Community and Economic Development Coordinator. The EDA is asking 
for $10,000.00 to fund the operating budget to continue to contract with Drum, host and maintain the 
Peterborough Works website and also fund the Welcome Team.  
The Community and Economic Development Budget of $14,000.00 has mostly to do with funding Town 
events and community engagement efforts. She said it’s “a modest request, but we’re hoping to do a lot with 
it.”  
 
Ms. MacStay added that some of the line items now under the Community and Economic Development 
Budget were carried under the Administration Budget in the past. 
 
There were no questions from the Select Board or Budget Committee. 
 
Motion: Ms. Sliver made a motion to adjourn at 7:30 PM.  
Vote: Seconded by Ron McIntire. All in favor. Motion carried.  
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Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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